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Mr. Clarke R. Watson, President 
The Westland Companies 
1429 Larimer Square 
Denver, Colorado 80202 

Dear Mr. Watson: 

This is in response to your letter of 3 November 1977. 

As noted in our previous letter, we have a deep commitment 

r„;-Ss*™vrs* a s.r”S s srS^iial? S 

Sr« irslSi rs 

f 3 ‘ i p« alful lithe fiscal year completed this 30 Septem- 
ber ,30* If our minority professional employees were promoted 
whereas only 20% of the white employees were. 

in reaard to your question about the possibility that 
Mr K^che?s position c5uld be filled by a minority, there 
X'liStte w! can add to what was said in our previous letter. 
This is a decision for the President to sate, and is, of 
course, subject to confirmation by tne Senate. 

We are not able to answer your question on contracting 
with minority firms in any detail. This ^caused by ^ ^ 
fact that agency involvement With construe Gener al 

fn-rnishina of services is contracted for by the General 

Services Administration. In areas where we ^ n JJ^ 3 ^ rial 
-i p nrimarilv with research and development and industrial 
firms , Statistics reflect. that an -tremely small percentage 
are controlled by minorities. Our potential there 
contracting with minority firms is very iimited^ We tracting 

nonetheless watchful of opportunities to ^ u ^ c ^^ment 

nossible. For your information, the recruirmenr 

brochure to which you refer in your letter is printed within 
our own printing plant. 
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In summary/ I believe that the Agency is fully committed 
to aggressive action over the entire EEO spectrum and that we 
will contimie to progress in this area. v 
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Mr. Clarke R. Watson, President / 

The Westland^Corapanies / 

1429 Larimer Square / 

Denver, Colorado^ 80202 / 

Dear Mr. Watson; \. / 

This is in response to y^ur letter o£ 3 November 1977. 

\ / 

As noted in our previous letter, we have a deep commitment 
to improve our posture in regard to minorities, but we recognize 
that more needs to be done. One of the areas that needs further 
improvement is the employment and promotion of minorities at the 
higher grade levels. In response to the question in; your latest 
letter, 1.61 of our employees ape minorities receiving over 
$30,000 per annum. In the, fiscal year completed this 30 Septem- 
ber, 301 of our minority professional employees were promoted 
whereas only 201 of the white employees were. 


In regard to your question about the possibility that Mr. 
Knoche ' s position could be filled by a minority, there is little 
we can add to what was said in our previous letter. This is a 
decision for the President to make, and is, of course, subject 
to confirmation by the Senate, 


In all honesty, we/ have difficulties in Answering your 
question on contracting with minority firms, in a paper pre- 
pared for the Congressional Joint Economic Committee two months 
ago, we noted that our data base on this subject was deficient. 
We have been surveying for several months those firms with which 
we do business to determine which ones are minority. So far, 
only 201 of these firm! have responded. In addition to complet- 
ing our data base, we have also been reviewing the catalogs of 
minority business firms. We have confirmed two things from 
this review. First, most of the minority firms are involved in 
construction work or furnishing services. Since all of this 
work is contracted for by the General Services Administration, 
we receive no credit in terms of minority contracts. On the 
other hand, it appears from the catalogs that an extremely small 
percentage of research and development and industrial firms are 
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/ 

controlled by minorities. Most of your direct contracts are 
with industrial and research and development firms. Thus, it 
appears that our potential for contracting with minority firms 
is very limited. For your information, the recruitment brochure 
you mention in your letter was printed in our own printing plant. 

/ \ 

In summary, I believe that the Agency is fully committed to 
aggressive action over the entira/EEG spectrum and that we will 
continue to progress in this area. 

/ Sincerely, 



John F. Blake 
Acting Deputy Director 
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*- Mr . * John ’ FI/ B 1 ake 
Act I ng Deputy 0 i recto r^ iF 
’ Central I ntel ) igence Agency 
' ’^Washington" DC 20505 s ’ 
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Pear Mr. Blake: ' y . • '■ -T ' 


- -fAMiS 


. ....... . . . ■ *?*:• I’y.-v ' ■ " -'^Avv •>.-*• ! /'V 

Tnank you very much for taking the time to personally construct 
a very detailed and informative letter pertaining to your agency's 
fq| r employment practices. Your letter was a welcome departure 
from past Administration responses to minor ities ' inquiries 
about other executive departments. 


life' 
jr vV 


■M 1 ^'%^ 




However, on the Subject of employment there remain a few more 


■t ■ 


•> 


questions: 



•j&i&hr’-- 






•; 

V* •' ^-How many Black or Hispanic Americans are receiving over 

,^^1130,000 per annum and what per cent of all persons above 
;*«^^fthat paygrade do they comprise? 




.r , -W >!-• V ■ ■ -;'4}V>;i$ 

Mis there even a remote possibility that Mr. 


Knoche's position 


i.V'^ 

•a*. 


|Pj|gcould be filled by a minority? (The Agency has now been in 
"Vf existence for 30 years and such an’ appointment could certainly 
|signal a sincere desire on the part of the Carter Administration 
||p eradicate insti|u|ional i?ed notions that ipso facto exclude ' 


MPtjSK&mtf J ' ? V r* . . ~W '<• , . • , f ■ ssgejljf ^ W* "'I s sp^lS* 

on ths.subjectYof minor i ty business enterpr ise. T v certa inly * i j* 
^udio^FStand the role of th« CIA as well as any^cit izen not; in its 
3|| 4 1 £®ct ;emplq^ nc| ud ing Its 1 eg ally mandated .sphere of opera t ions. 1*' 

S v However, I am , also aware that expenditures ^ even such routine ones^' 
required.-' for the pr inting. of the descr i pt i ve brochure you 
',;.y enclosed - wa§’ undoubtedly a domestic expenditure. In all, I think 
4, one ; can reasonably conclude that the CIA makes considerable domestic 
'expenditures. The questions thus obtains: 


’ w^ilnor itles^from .certain positions) . 

: iH *ltS8 


... < 
r 

•:> - v v’*> ■ 


If & 

• fci'i.-j 




■ :1, vrf 

. . 


- how jnuch of those dolla rjs— 

9 Q to min ority businesses and j nd iv idua l s? .Xoiu^-i a-the-ebsence-of 
doTTar amounts - perhaps for security reasons - what percent?) 

: < T-. ■ ; ■■■? — ......... .IT-- — , . , , . 

: /•■'•.. ■ VA':v.. •■■■■■'', 1 . , . .v ■ .- 

Your comments to date have been responsive and I hope that we can 
continue to be candid on this subject. I look forward to. ’hearing 
from you soon. 


I 


S i ncerel y, 


- Jf ' -5 / 

. y / 

-....-Jr y 


y /“ 


* ' ' """ 

Clarke R. Watson 
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Mt. Clark© A. Watson,, President 
The Westland Companies 
1429 La riser Square 
Denver, Colorado 80202 

Dear Mr. Watson: 

Your '28 September letter to the President of the United 
States has been referred to this Agency for response — «»* 
opportunity we welcome. 

I wish to assure you, sir, that the Central Intelligence 
Agency is not immune from fair employment and has no desire so 
to be. We axe, quite proudly, an equal opportunity employer 
with an aggressive affirmative action plan. CIA has made sub- 
stantial progress in the la3fc* several years in our priority 
objective to identify and recruit minority individuals for 
employment with this Agency. In Fiscal Year 1977, almost 15% 
of the total number of individuals we broughtr on board for pro- 
fttssion&X Sind technical positions oithcT Black or Hispanic 

Americans. They generally ranged in grad© and salary from GS-7 
(currently $12,336 per annum) to GS-14, Step 6 (currently 
$35,375 per annua). On the clerical side, w® have don© even 
hatter. Twenty- seven per cent (27%) ©f the clerical employees 
Who entered on duty in FY-77 were minorities; mostly in the 
GS-3 (currently $7,930 per annum) and the GS-4 (currently $8,902 
per annua) rang©; Internally, we have initiated or continued a 
wide range of programs to assure equal opportunities for our 
minority employees- and t© utilize fully their skills and talents. 
-Vtlave worked hard to improve » The . results are encouraging but 
much, of course, remains t© be donoiHEnclosed, for your perusal, 
is- the CIA Equal Employment Opportunity Plan for Fiscal Year 1977 
-and a recruitment brochure. '5; Our FY-7S Plan has been .approved by 
th© Civil Service Commission and wilt be published shortly. 

■ tfc I have 

the Carter » ■ — r-^-c . . , - , 

The "Central Intelligence Agency is quite unique m regard to 
Presidential appointments in that only two of uur positions fall 
in that category. They are the Director of Central Intelligence 


f read the list of High-Level B lack Appointments in 
Adm inist ration prepared Ty"!ir. John R. Lewis, Jr. 


'Py 
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and the Deputy Director of Central Intelligence. As you know. 
Admiral Stans field Turner was President Carter’s choice to be 
Director of Central Intelligence. The position of Deputy 
Director of Central Intelligence is vacant following the retire- 
ment- ©£ Mr. B® H. Knoche on 1 August 1977. 


The absence of the Agency fro® the Inter-Agency Council 
for Minority Business Enterprise is easy to explain by an 
examination of our role in the Executive Branch. It is the 
responsibility of the Central Intelligence Agency to collect* 
evaluate, and produce foreign int ell igence . The primary task 
of CIA is to provide tEe iivost accurate comprehensive, and 
objective information available about national security matters, 
together with whatever can be learned or deduced about possible 
impending foreign developments. As you can see, our charter 
simply does not relate to domestic activities. As a matter of 
fact, we are specifically prohibited from participating in all 
such activities except for a few, like recruitment, that are 
required to carry out our overseas charter. It would be most 
inappropriate, therefore, for this Agency to participate in 
the Inter-Agency Council for Minority Business Enterprise, the 
membership of which includes senior executives of major agencies 
and departments having programs to promote and strengthen. 
domestic business enterprises. Our presence on such a council 
could easily be misunderstood, to the possible detriment of 
that body* s effectiveness. 


. I trust that ay comments have been responsive to the con- 
cerns you expressed in your letter to President Carter. 
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The President 
The White House 
Washington, D.C. 20500 

Sir: * 

greater develop^nt^oFtaeriSn^minoritv a ? tivities Promoting 

September 12 statement released by Mr. Powell’s 

has a subst antive roln vjthj^ ttf * — -— Et t no B:i - ac: h Pers on 

pared by an~ associate of mine — J ohn inw' fg enc ^ ( ? se d~arTi73tr-pre'-- 

not contain a reference to the CIA.) whxch ' y° u will note, does 

^T^TKLT . 1 Wln ° rlty BUSineSS Ent --P«- tserincWafL 1 ""^" 

tp_ nofhavel^ Jgl g^-l^Lfg! KCy , ? f government , for whatever reason, 

dxscriminatioiTTn " other secrments of dangerous precedent for 

argument, "security 1 ' or otherwise should p f x Y ate sectors. No 

discrimination. otherwise, should be advanced in the cause of 

Therefore, we, as a 100% minor 1 f v - 

and definitive steps be undertaken^ S vour^ffcftf v**’ taedlate 
s^xn, temnity fro, fir ^busi^L^racSea?" thi3 

He thank you in advance for your personal attention in this' matter. 
Sincerely, 

THE WESTLAND COMPANIES 
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Clarke R. Watson, President 

cc : Parren Mitchell 

Dr. Randolph T. Blackwell 
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